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Fit Test ChecklistFit Test ChecklistFit Test Checklist



Wellesley High School Existing ConditionsWellesley High School Existing ConditionsWellesley High School Existing Conditions

SELECTMEN’S 
PROPERTY



WHS Existing Conditions Plus SetbacksWHS Existing Conditions Plus SetbacksWHS Existing Conditions Plus Setbacks



WHS Existing Conditions Plus BVW BufferWHS Existing Conditions Plus BVW BufferWHS Existing Conditions Plus BVW Buffer



WHS Existing Conditions Plus Riverfront AreaWHS Existing Conditions Plus Riverfront AreaWHS Existing Conditions Plus Riverfront Area



Option C:  Existing Conditions Plus FloodplainOption C:  Existing Conditions Plus FloodplainOption C:  Existing Conditions Plus Floodplain



Existing Building



SCIENCE, 
1956

CAFETERIA, 
1964

MUSIC, 
1964

CLASS 
ROOMS, 

1964

MEDIA 
CENTER, 

1979

INDUSTRIAL 
ARTS, 1979

Wellesley High School 
Existing Building

LARSSON 
GYM,1963

ORIGINAL SCHOOL, 1938

FITNESS, 
2002

CURRENT

AUDITORIUM



Test Fit Planning OptionsTest Fit Planning OptionsTest Fit Planning Options

Option C Option D.1 Option F

Option E Option E.1 Option G



Option COption COption C



Option COption COption C

Ground Floor First Floor

Second Floor Third Floor



Option C ProgramOption C ProgramOption C Program

218,535



Option C:  Ground FloorOption C:  Ground FloorOption C:  Ground Floor



Option C:  First FloorOption C:  First FloorOption C:  First Floor



Option C:  Second FloorOption C:  Second FloorOption C:  Second Floor



Option C:  Third FloorOption C:  Third FloorOption C:  Third Floor



Option C: Existing ConditionsOption C: Existing ConditionsOption C: Existing Conditions

1938 Building1938 Building

Gymnasium

Library 
Media 
Center



Option C: Phase 1 DemolitionOption C: Phase 1 DemolitionOption C: Phase 1 Demolition

1938 Building

Build Temporary 
Athletic/Gym 
Space

Remove:

• 1964 Café

• 1963 Gym

• 2002 Fitness

Locate Modulars
for Cafeteria use

Library 
Media 
Center



Option C: Phase 1 ConstructionOption C: Phase 1 ConstructionOption C: Phase 1 Construction

1938 Building

Fitness
&

Health

Service

Academics

Cafeteria

Kitchen
Auditorium

Stage

Entrance

Library 
Media 
Center



Option C: Phase 2 RenovationOption C: Phase 2 RenovationOption C: Phase 2 Renovation

1938 Building
Academics

Fitness
&

Health

Service

Academics

Cafeteria

Kitchen
Auditorium

Stage

Entrance
Admin/
Drama

Remove 
Temporary 
Structure



Option C: Phase 3 RenovationOption C: Phase 3 RenovationOption C: Phase 3 Renovation

Academics

Fitness
&

Health

Service

Academics

Cafeteria

Kitchen
Auditorium

Stage

Entrance
Admin/
Drama

Library
Media 
Center



Option C: Phase 3 Renovation/DemolitionOption C: Phase 3 Renovation/DemolitionOption C: Phase 3 Renovation/Demolition

Remove:
• 1979 Library Media Center

Academics

Fitness
&

Health

Service

Academics

Cafeteria

Kitchen
Auditorium

Stage

Entrance
Admin/
Drama

Library
Media 
Center



Option C: Phase 4 RenovationOption C: Phase 4 RenovationOption C: Phase 4 Renovation

Academics

Fitness
&

Health

Service

Academics

Cafeteria

Kitchen
Auditorium

Stage

Entrance
Admin/
Drama

Library
Media 
Center

Academics 1956 Building



Option C: Phase 4 DemolitionOption C: Phase 4 DemolitionOption C: Phase 4 Demolition

Academics

Fitness
&

Health

Service

Academics

Cafeteria

Kitchen
Auditorium

Stage

Entrance
Admin/
Drama

Library
Media 
Center

Academics 1956 Building

Remove:

• 1964 Classroom Wing

• 1963 Kitchen

• 1979 Industrial Arts



Option COption COption C



New Building OptionsNew Building OptionsNew Building Options

OPTION
C D.1 F E.1 G

Construction 
Phasing 
Description

4 Phases
(plus Initial Off- 

Site 
Gymnasium)

Construction 
Duration

4 years, 
7 months

Net Area 218,535 SF

Gross Area 335,800 SF
(not including 

Parking 
Garage)

Footprint 
(113,220 SF 
Existing)

136,500 SF

Parking 
Surface 
(Structure)

280
(75)



Option D.1:  Site PlanOption D.1:  Site PlanOption D.1:  Site Plan



Option D.1 Program MatrixOption D.1 Program MatrixOption D.1 Program Matrix

600

150

(950)

200

400

(125)

(1,750)

(50)

DELTA



Option D.1Option D.1Option D.1

Ground Floor First Floor

Third FloorSecond Floor



Option D.1:  Ground FloorOption D.1:  Ground FloorOption D.1:  Ground Floor



Option D.1:  First FloorOption D.1:  First FloorOption D.1:  First Floor



Option D.1:  Second FloorOption D.1:  Second FloorOption D.1:  Second Floor



Option D.1:  Third FloorOption D.1:  Third FloorOption D.1:  Third Floor



Option D.1:  Existing ConditionsOption D.1:  Existing ConditionsOption D.1:  Existing Conditions

1938 Original School



Option D.1:  Phase 1Option D.1:  Phase 1Option D.1:  Phase 1

Fitness
&

Health

Cafeteria

Kitchen/
Mech

Service

Academics
(Humanities)

Entrance

1938 Original School

Gymnasium

Library 
Media 
Center



Option D.1:  Phase 1 DemolitionOption D.1:  Phase 1 DemolitionOption D.1:  Phase 1 Demolition

Remove:
• 1963 Gym
• 1964 Cafeteria
• 2002 Fitness

Fitness
&

Health

Cafeteria

Kitchen/
Mech

Service

Academics
(Humanities)

Entrance

1938 Original School



Option D.1:  Phase 2Option D.1:  Phase 2Option D.1:  Phase 2

Fitness
&

Health

Cafeteria

Kitchen/
Mech

Service

Academics
(Humanities)

Entrance

1938 Original SchoolAdmin(1)
LMC(2)

Planning
Center

Student Union

Admin
Center

Entrance



Option D.1:  Phase 3Option D.1:  Phase 3Option D.1:  Phase 3

Remove:
• 1979 Media CenterFitness

&
Health

Cafeteria

Kitchen/
Mech

Academics
(Humanities)

Entrance
Admin(1)
LMC(2)

Planning
Center

Student Union

Admin
Center

Entrance

Expanded
Auditorium Band

Drama

DanceEarly Ed



Option D.1:  Phase 3 DemolitionOption D.1:  Phase 3 DemolitionOption D.1:  Phase 3 Demolition

Remove:
• 1956 Science

• 1964 Classrooms

• 1979 Industrial Arts



Option D.1:  Existing AuditoriumOption D.1:  Existing AuditoriumOption D.1:  Existing Auditorium

528 Seats 117 Seats

First Floor Second Floor

645 Seats Total



Option D.1:  Proposed AuditoriumOption D.1:  Proposed AuditoriumOption D.1:  Proposed Auditorium

750 Seats Total

Control Booth

Add Row and 
Reduce Aisles 
Remove Stairs

Restructured Balcony
150 Seats

528  Existing
+72  New
600  Seats

Reduce Thrust
Add One Row
Reduce Aisles

2,330 SF ± (<2,500)
Remove Storage

Improve All Adjacencies
+250 SF

+240 SF+180 SF

First Floor Second Floor



Option D.1:  Site PlanOption D.1:  Site PlanOption D.1:  Site Plan



New Building OptionsNew Building OptionsNew Building Options

OPTION
C D.1 F E.1 G

Construction 
Phasing 
Description

4 Phases
(plus Initial Off- 

Site 
Gymnasium)

3 Phases

Construction 
Duration

4 years, 
7 months

5 years, 
4 months

Net Area 218,535 SF 215,215 SF

Gross Area 335,800 SF
(not including 

Parking 
Garage)

332,000 SF

Footprint 
(113,220 SF 
Existing)

136,500 SF 131,300 SF

Parking 
Surface 
(Structure)

280
(75)

320



Option F:  Site PlanOption F:  Site PlanOption F:  Site Plan



Option FOption FOption F

First Floor Second Floor

Third Floor



Option FOption FOption F



Option F:  First FloorOption F:  First FloorOption F:  First Floor



Option F:  Second FloorOption F:  Second FloorOption F:  Second Floor



Option F:  Third FloorOption F:  Third FloorOption F:  Third Floor



Option F:  Existing ConditionsOption F:  Existing ConditionsOption F:  Existing Conditions

1938 Original School



Option F:  Phase 1Option F:  Phase 1Option F:  Phase 1

1938 Original School

Fine & 
Performing 
Arts

Admin

Cafeteria

Kitchen
Fitness

&
Health

Service

Entrance



Option F:  Phase 1 DemolitionOption F:  Phase 1 DemolitionOption F:  Phase 1 Demolition

1938 Original School

Fine & 
Performing 
Arts

Admin

Cafeteria

Kitchen
Fitness

&
Health

Service

Entrance



Option F:  Phase 2Option F:  Phase 2Option F:  Phase 2

1938 Original School

Fine & 
Performing 
Arts

Admin

Cafeteria

Kitchen
Fitness

&
Health

Service

Entrance

Admin
Center

Academic

Planning
Center

Labs



Option F:  Phase 2 DemolitionOption F:  Phase 2 DemolitionOption F:  Phase 2 Demolition

Remove:
– 1956 Science
– 1964 Classrooms

Music
– 1938 Building
– 1979 Library



Option F:  Site PlanOption F:  Site PlanOption F:  Site Plan



New Building OptionsNew Building OptionsNew Building Options

OPTION
C D.1 F E.1 G

Construction 
Phasing 
Description

4 Phases
(plus Initial Off- 

Site 
Gymnasium)

3 Phases 2 Phases 

Construction 
Duration

4 years, 
7 months

5 years, 
4 months

4 years, 
6 months 

Net Area 218,535 SF 215,215 SF 216,340 SF

Gross Area 335,800 SF
(not including 

Parking 
Garage)

332,000 SF 316,448 SF

Footprint 
(113,220 SF 
Existing)

136,500 SF 131,300 SF 159,500 SF

Parking 
Surface 
(Structure)

280
(75)

320 320



Test Fit Planning OptionsTest Fit Planning OptionsTest Fit Planning Options

Option C Option D.1 Option F

Option E Option E.1 Option G



Option EOption EOption E



Option E:  Existing ConditionsOption E:  Existing ConditionsOption E:  Existing Conditions

1938 Original School



Option E:  Phase 1Option E:  Phase 1Option E:  Phase 1

1938 Original School

Fine & 
Performing 
Arts

Admin

Entrance



Option E:  Phase 1 DemolitionOption E:  Phase 1 DemolitionOption E:  Phase 1 Demolition

Fine & 
Performing 
Arts

Admin

Kitchen

Entrance



Option E:  Phase 2Option E:  Phase 2Option E:  Phase 2

Fine & 
Performing 
Arts

Admin

Kitchen

Fitness & 
Health

Entrance



Option E:  Phase 2 DemolitionOption E:  Phase 2 DemolitionOption E:  Phase 2 Demolition

Fine & 
Performing 
Arts

Admin
Fitness & 
Health

Kitchen

Entrance



Option E:  Phase 3Option E:  Phase 3Option E:  Phase 3



Option E.1Option E.1Option E.1

Auditorium

Music

Flex
Spaces Admin

CafeteriaServery

Kitchen
Custodial

Gymnasium

Lockers



New Building OptionsNew Building OptionsNew Building Options

OPTION
C D.1 F E.1 G

Construction 
Phasing 
Description

4 Phases
(plus Initial Off- 

Site 
Gymnasium)

3 Phases 2 Phases 1 Phase

Construction 
Duration

4 years, 
7 months

5 years, 
4 months

4 years, 
6 months 

4 years

Net Area 218,535 SF 215,215 SF 216,340 SF 216,340 SF

Gross Area 335,800 SF
(not including 

Parking 
Garage)

332,000 SF 316,448 SF 316,448 SF

Footprint 
(113,220 SF 
Existing)

136,500 SF 131,300 SF 159,500 SF ±159,500 SF
±90,000 SF 

(E.1)

Parking 
Surface 
(Structure)

280
(75)

320 320 320
350 (E.1)



Option GOption GOption G



Option G:  Existing ConditionsOption G:  Existing ConditionsOption G:  Existing Conditions

1938 Original School



Option G:  Phase 1Option G:  Phase 1Option G:  Phase 1

1938 Original School

Fitness & 
Health

Cafeteria

Kitchen

Science/ 
Technology/Math



Option G:  Phase 1 DemolitionOption G:  Phase 1 DemolitionOption G:  Phase 1 Demolition

1938 Original School

Fitness & 
Health

Cafeteria

Kitchen

Science/ 
Technology/Math



Option G:  Phase 2Option G:  Phase 2Option G:  Phase 2

1938 Original School

Fitness & 
Health

Cafeteria

Kitchen
Fine & 
Performing 
Arts

Service

Science/ 
Technology/Math

Admin



Option G:  Phase 2 DemolitionOption G:  Phase 2 DemolitionOption G:  Phase 2 Demolition

Fitness & 
Health

Cafeteria

Kitchen Fine & 
Performing 
Arts

Service

Science/ 
Technology/Math

Admin



Option G:  Phase 3 Option G:  Phase 3 Option G:  Phase 3 

Fitness & 
Health

Cafeteria

Kitchen
Fine & 
Performing 
Arts

Service

Science/ 
Technology/Math

Academics

Admin



Option G:  Phase 3 DemolitionOption G:  Phase 3 DemolitionOption G:  Phase 3 Demolition



New Building OptionsNew Building OptionsNew Building Options

OPTION
C D.1 F E.1 G

Construction 
Phasing 
Description

4 Phases
(plus Initial Off- 

Site 
Gymnasium)

3 Phases 2 Phases 1 Phase 3 Phases

Construction 
Duration

4 years, 
7 months

5 years, 
4 months

4 years, 
6 months 

4 years 5 years, 
6 months

Net Area 218,535 SF 215,215 SF 216,340 SF 216,340 SF 216,340 SF

Gross Area 335,800 SF
(not including 

Parking 
Garage)

332,000 SF 316,448 SF 316,448 SF 316,448 SF

Footprint 
(113,220 SF 
Existing)

136,500 SF 131,300 SF 159,500 SF ±159,500 SF
±90,000 SF 

(E.1)

±159,500 SF

Parking 
Surface 
(Structure)

280
(75)

320 320 320
350 (E.1)

320



Sustainable Design for Higher Performance SchoolsSustainable Design for Higher Performance SchoolsSustainable Design for Higher Performance Schools

Massachusetts CHPS (Collaborative for High Performance Schools)

Sustainable Design
– Low Cost/No Cost Strategies

– Achieve Higher Air Quality Standards
– Good Design Practice
– Materials & Maintenance
– Recycling Program
– Functional & Flexible
– Construction Waste Recycling

– Energy & Resources Conservation Initiatives
– Design Above “Code Minimum” Standards
– Higher Efficiency Systems
– Daylight Harvesting
– Water Conservation Systems (Grey Water, Rainwater Harvesting, etc.)
– Geothermal Systems (Requires Study)
– Verify Utility Incentives

– Site Generated Power
– Co-Gen (Heat & Electricity)
– PV (Photovoltaic Panels)
– Wind Turbines
– Wellesley is not eligible for MTC initiatives
– Turn-Key Leased Renewable Energy Installations

– Potential for LEED Certification



MAMAMA---CHPS ScorecardCHPS ScorecardCHPS Scorecard



Next StepsNext StepsNext Steps

Define High School and Selectmen’s Property Site Constraints:
– Wetlands Delineation
– Flood Plain Elevation (FEMA)
– Building Setbacks

Analyze, Refine and Modify Primary Options

Examine Cost Estimates of Primary Options

Complete MSBA Supplemental Study Documentation

Begin Work with MSBA

Site Visits to Other New and Renovated High Schools

Assess Private Funding Options



Wellesley High SchoolWellesley High School 
Feasibility Concept StudyFeasibility Concept Study 
Wellesley, MassachusettsWellesley, Massachusetts

June 7, 2007
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